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The Vice President, Operations (Vice President) is responsible for providing strategic 
leadership and oversight of approximately half of the 100 employees across the 
organization, ensuring the company’s continued growth, profitability, and success. This 
involves actively managing day-to-day operations at the plant. 
Reporting directly to the President/Owner, and taking a hands-on approach, the Vice 
President will utilize metrics to monitor organizational progress, ensuring the company 
remains on track, is positioned for growth and expansion, while upholding its core values. 
The Vice President will execute the organization’s strategies, exceed customer objectives, 
develop and implement necessary policies and procedures, and ultimately ensure the 
smooth and efficient production at the facility. Working closely with the Owner and rest of 
the senior management team, the Vice President will utilize the Entrepreneurial Operating 
System (EOS) methodology to integrate a unified vision, establish a clear accountability 
structure, and implement a set of proven processes across all operations departments, 
ensuring clarity, discipline, and sustained efficiency.  
The ideal candidate is a progressive, dynamic, and collaborative plant production leader 
who possesses a proven track record of achieving operational success, enabling growth, 
and contributing to a strong, engaged, values-based culture. This individual balances 
strategic vision with hands-on execution and an entrepreneurial spirit, demonstrating an 
exceptional ability to inspire teams toward shared goals. The Vice President will leverage 
human capital, uncover operational efficiencies, and implement and refine systems 
and processes to deliver unparalleled results. A deep understanding of all business 
functions is essential for identifying new business categories and adapting to evolving 
market preferences. They must excel at building and maintaining key client and partner 
relationships, ensuring the organization remains competitive and customer-focused with 
a belief that a high-touch customer experience is paramount. The successful candidate 
will deliver stretch business goals by fostering a culture of accountability, innovation, and 
an unwavering commitment to sustainable growth and creating value for Glenmore, its 
customers, and its team members.
If this is the next step in your professional career, please visit our website and submit your 
application to Shaun Carpenter and Maggie Ow at www.pfmsearch.com.
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